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1. Purpose of report

To provide the Trust Executive Group with an update with respect to workforce development.

 The numbers of learners attending multi-agency training during 2016/17 remains high at 
around 2,240 and demonstrates a continuing commitment to training and development.  
Feedback on the programme remains positive and is regularly reviewed by the Workforce 
Management Development Group.

 The multi-agency offer has been revised for 2017/18 and includes additional topic areas to 
ensure it continues to meet our joint workforce development needs and in response to 
areas for improvement identified by this group, e.g. Self-Harm Awareness; Multi-Systemic 
Therapy; Sudden Unexpected Infant Death Syndrome (how you and your agency can 
reduce this); Communicating Effectively with Children (hearing the voice of the child); 
Human Trafficking and Modern Day Slavery; Engaging Families and Young People in 
Interventions; Understanding the Toxic Trio and its Impact on Children; Neglect Workshop 
(two hour workshop).  Further courses are to be added around domestic abuse and e-
safety (keeping children safe on the internet).

 The multi-agency offer demonstrates how we are working together to support the delivery 
of quality training and development interventions across our joint workforce with 
colleagues from the Police, Hospital, CAHMs, Barnsley Sexual Abuse and Rape Crisis, 
Pathways, Barnsley College, Barnados, Targeted Youth Support, Early Years, SWYPFT 
and trainers from other regions all contributing to its delivery at no cost.

 Our focus for the future is to get more service users involved in the multi-agency 
programme to get some real life perspective and feedback.  We recently asked a dad to 
come and join the ‘Engaging Fathers and Father Figures’ session to talk about his 
personal experiences in order to identify how we can work together to make 
improvements in the future.

 Progress is being made to implement the Grade Care Profile assessment tool (for 
Neglect) which will see 20 staff undertaking ‘train the trainers’ 2 day training in September.  
1 day training sessions on the system will then be rolled out multi-agency wide during 
October, November and December.
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 We have looked into making the multi-agency offer generic around safeguarding for adults 
and children to take a more ‘family’ approach but progress has been restricted due to 
limited training resources available around adult safeguarding.

 Following on from the success of the last Toxic Trio Conference we will be holding a 
further conference on 7th July to take place during Safeguarding Week.  There are 110 
places available although I understand there is already a large waiting list.

 An Action from the Barnsley Carers and Parents Forum in April last year about raising 
awareness of the workforce around personalised budgets is being progressed through a 
small working group with hopefully I’ll have an update for you at a future meeting.

 
 The revised charging policy has been implemented and is being applied robustly.  Income 

generated from this will be used to support the costs of key speakers and future 
conferences.

 And finally, Virtual College, our e-learning provider, is to present us with an award in 
recognition of continuous commitment to safeguarding training.

2. Recommendations

Members are asked to note the update and submit any comments, feedback or questions to 
amandaglew@barnsley.gov.uk

3. Appendices/ background papers

None.
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